Church Crookham Garden Society

Minutes of the Annual General Meeting

3"d March 2017

27 in attendance
Apologies received from John Delve, Jennifer and Mike Kelly
1. Minutes and Matters Arising:
The minutes of the last AGM were provided and accepted as an accurate record of the proceedings.
Proposed: Will Parker, Seconded: Duncan Meek Vote carried
2. Chairman’s Report
A printed copy was provided for members. The main points were summarised:

e There is to be more association/collaboration with the other local societies (allotments, Pilcot,
Dogmersfield, Winchfield and Crookham Village, Fleet in Bloom.
e John Delve is moving away so a new Trading Secretary — volunteers please
e Sue Meek will be resigning as treasurer in 2018 — volunteers please
e Visit to Kapunga Plants on 31 March, cost £8.00, let Alec know if you wish to join this
3. Treasurer’s report:

A printed copy was provided for members. Deficit of £10.50, mostly due to a drop in membership
subscriptions. Please can we encourage greater membership.

The accounts were approved: Proposed: Jim Hawkett; seconded: Sue Grant motion to accept Carried

4. Combined secretaries’ report

A printed copy was provided for members. We would like to encourage more junior entries for the
shows. Contact was made with the cubs and brownies.

5. Election of officers

John Delve needs to be replaced as trading secretary — volunteers needed; otherwise Jan Parker has
volunteered as a new member of the committee (proposed Sue Grant, seconded Sue Meek) and the
meeting was asked to approve the continuing service of the other members. (proposed Will Parker,
seconded Ruth Waller). Motion carried

AOB
The movement of show dates and the introduction of a Harvest Supper are two innovations.

The competition for the largest sunflower flower for children; seeds to be given out at the Spring Show
and at the trading shed.

Meeting closed at 8.05pm followed by a ploughman’s supper and the quiz and raffle.



